Tristan Harris, Mayor Buchanan Town Council

Chris Witt, Vice Mayor Monday, June 129020023
i Regular Meeting 7:00 p.m.
James Mz.msplle Council Chambers
Marlon Rickman .
19753 Main Street
James Eubank Buchanan, VA 24066

Conference call-in option: 701-802-5423 Access Code:3474425
AGENDA

A. ROLL CALL AND ESTABLISHMENT OF QUORUM
B. MOMENT OF SILENCE
C. PLEDGE OF ALLEGIANCE TO THE U.S. FLAG
D. CONSENT AGENDA
1. Financial Reports May 2023

2. Approval of Paid Bills
3. Minutes from April 19, 2023 Work Session, May 8, 2023 Regular Council
Meeting, and May 11, 2023 Work Session

E. AWARDS, RECOGNITIONS AND PRESENTATIONS

F. CITIZEN COMMENTS AND PETITIONS REGARDING AGENDA ITEMS -
This time is reserved for comments and questions for issues listed on the agenda.
Comments should be directed to Council.

G. NEW BUSINESS / ACTION ITEMS / PUBLIC HEARINGS
1. Public Hearing for 2023-2024 Budget.

2. Consideration of Resolution R23-0612-13: A Resolution Approving and
Appropriating the Town of Buchanan Annual Budget and Setting the Tax Rates and
Garbage Collection Fee for Fiscal Year 2023/2024

3. Consideration of 2 Real Estate Investment Program Grants.

4. Scheduling Work Session between Council and Fire/EMS.

H. Reports
1. Staff Monthly Reports
i. Town Clerk
ii. Community Planner
ii, Town Treasurer
1v. Town Manager



Tristan Harris, Mayor Buchanan Town Council

. Regular Meeting 7:00 p.m.
James Mcjmsplle Council Chambers
Marlon Rickman .
19753 Main Street
James Eubank Buchanan, VA 24066

Conference call-in option: 701-802-5423 Access Code:3474425
I. CITIZEN COMMENTS AND PETITIONS REGARDING NON-AGENDA
ITEMS- This time is reserved for comments and questions for issues not listed on
agenda. Comment should be directed to Council.

J. ADDITIONAL COMMENTS

K. UPCOMING MEETINGS AND EVENTS

Juneteenth - Town Hall Closed - Monday, June 19, 2023
LEAP Farmer's Market - Wednesday, June 21, 2023 - 1:30 - 2:30 pm -
Resource Center
Community Farmer's Market - Saturday, June 24, 2023 - 9:00 am - Main Street
FSWVA Mobile Market - Wednesday, June 28, 2023 - 2:00-3:30 pm -
Resource Center

¢ Carnival - Thursday, June 29, 2023 - Saturday, July 8, 2023 - Town Park

e July 4 Holiday - Town Hall Closed - Tuesday, July 4, 2023
Leap Farmer's Market - Wednesday, July 5, 2023 - 1:30 - 2:30 - Resource
Center

¢ Town Council Meeting - Monday, July 10, 2023 - 7:00pm - Town Hall

L. ADJOURNMENT
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Minutes of Council Work Session Meeting
Buchanan, VA

April 19, 2023

Present: Mayor Tristan Harris
Vice Mayor Chris Witt
Councilmember Manspile
Councilmember James Eubank

Mayor Harris called the April 19, 2023 work session to order at 6:30 p.m. This meeting was held in the
Council Room. Mayor Harris asked Town Treasurer John Griffin to take roll call. Four members of
Council were present. Mayor Harris stated this is a budget work session.

Town Manager Hayfield stated he did not have an organized presentation, but Town Treasurer John
Griffin had created an organized hand out for Council. Town Treasurer John Griffin explained the hand
out that was given to Council. Treasurer Griffin stated there doesn't seem to be a whole lot of changes
in any of the items. Councilmember Manspile stated that there have been a lot of expenditures that the
Town Manager has spent that were not brought to Council for approval. Vice Mayor Witt stated that
has been done, we just need to make sure it doesn't happen in the future. Town Manager Hayfield
stated that ARPA funds can make the numbers seem excessive, so he pulled the ARPA funds out to show
the actual revenue estimate. He made a conservative estimate of Revenues, but they will be higher
than expenditures. Town Manager Hayfield stated the Carnival revenues may change this year due to
inflation and expenses being higher. Councilmember Manspile stated last years Carnival was a record,
but expenses are going to be higher. Councilmember Eubank asked if Council can do anything to
inflation proof. Town Manager Hayfield stated we can increase the prices of certain items.

Town Manager Hayfield stated the water and sewer revenues are consistent from month to month.
There is a difference between revenues and expenses that should not be there. It is only a few
thousand, but we need to drop revenue to equal expenses. A couple of things that need to be discussed
at a later date for water and sewer: Do we move to hire full time staff to operate the water/wastewater
system? Do we continue to contract it out? Or do we sell the system? The way it stands, it is costing us
twice what it would cost to bring the system in house. Councilmember Manspile stated a lot of the
overage from the consultants consists of extra things they are doing because we do not have any
qualified public works employees. We need an experienced public works employee. Mayor Harris
stated if water/wastewater was done by Town revenues would stay the same and expenses would
decrease. Would we have to adjust rates? Town Manager Hayfield stated that rates would not be
adjusted, the revenues would be used for other things in the water/wastewater. Mayor Harris stated it
is a lot to consider. Councilmember Manspile stated that if the water/wastewater is sold, you have to
have an easement for every water and sewer line in Town. There are a lot that do not have an



easement. Vice Mayor Witt stated the Water Authority had come several years ago and gave examples
of different scenarios. Vice Mayor Witt stated that it is good that we are getting all the information
from cameraing the sewage lines so that Council knows what needs to be done to the sewer system.
Council needs to decide if it wants to continue to run the water/wastewater or change focus to
development. Councilmember Manspile stated that when Town started doing its own repairs instead of
using contractors, Town turned it from requiring supplementing from the general funds to running in
the green. Town does not have to have a certified person to be on public works as far as distribution or
collection system. The only people that have to be certified are the ones running the Water and
Wastewater plants. Councilmember Manspile asked the Town Treasurer what else in the budget throws
up red flags for him. Town Treasurer Griffin stated the repairs for sewer and water are up significantly
this year. Town Manager Hayfield stated that Town needs a clear picture on what the needs are in the
near future for both Water and Wastewater. DEQ is requiring lead testing from the mains to each house
be done by the end of 2024. There is a grant for that and Town Manager Hayfield will be speaking to
CHA about that.

Town Manager Hayfield asked if there are any pieces of equipment that Town needs to purchase or
replace? Town has the ARPA funds now to purchase equipment. Councilmember Manspile stated that
he would like to see Town get a small 4500 to 5500 one-ton dump truck. Town Manager Hayfield stated
he would like to give a cost-of-living raise. Town Manager Hayfield asked about replacing or redoing the
drying beds at the Wastewater plant. Councilmember Manspile stated they have not been done in 5
years and are due. Town Manager Hayfield asked if Town wanted to budget anything for the cost of
repaving the fire department lot? Councilmember Manspile stated ARPA funds should be used.
Councilmember Manspile stated that the main trunk airlines through the basins need to be replaced.
That could be done with ARPA funds.

Town Manager Hayfield suggested going to remote read for the water meters. It is a cost up front, but it
can pay for itself. Councilmember Manspile stated that when Public Works is fully staffed, the meters
can be read in less than 6 hours. Town Manager Hayfield stated he would contact Ferguson to get a
quote.

Vice Mayor Witt stated there are several projects that were going to be done that were tabled because
of COVID that have never been done. We can use some of the ARPA funds to get those done.
Councilmember Manspile stated that something needs to be done about the Gauge dock. Vice Mayor
Witt asked what equipment would be needed for Carnival? Vice Mayor Witt stated that Community
Developer Gleason is the person to ask about Carnival equipment.

Town Treasurer Griffin stated that in looking at the previous budgets, there is no depreciation of
equipment. Councilmember Manspile stated that he needed to discuss it with the auditors. Town
Treasurer Griffin stated that at the end of the year, the CPA does a year end depreciation expense. Vice
Mayor Witt stated that Council wanted depreciation in the budget, but the auditors stated that Town is
so small, it doesn't need to do it. Vice Mayor Witt asked if we could start using the ARPA funds for day-
to-day line items and set aside general funds as a nest egg? Councilmember Manspile stated that Town
needs to get CHA here to find out what Town is going to do about Groendyke. Town Manager Hayfield
asked if CHA had created a solution for this? Vice Mayor Witt stated that was the main reason for the
cameraing of all the sewer lines. Councilmember Manspile stated that Council needs to sit down with
the developer and have a discussion. Water is not the issue. The sewer is the problem. Town Treasurer



Griffin asked if the Developer has gone to the County and gotten availability letter from the building
inspector? Councilmember Manspile stated Council has not gotten any information. Mayor Tristan
stated Council needs to find out what was put in writing and what has been stated about the Factory
Flats project. Town Manager Hayfield stated he would contact Sycamore Development.

Councilmember Manspile stated that former Mayor Craig Bryant answered his text. The fry stand is due
for another fryer to be installed. Town is going from electric to gas power.

Council decided that the next budget work session will be May 11, 2023 at 6:30.
Councilmember Manspile stated that he would like to see a separate article for the rate increase.

Councilmember Eubank asked how Town would plan to have a concert series, or some new events.
Wouldn't that need to be budgeted. Vice Mayor Witt stated that the best way to start an event is to go
through the special events committee. They will bring anything to Council.

Mayor Harris suggested a wish list for the ARPA funds for a future work session.

Vice Mayor Witt made a motion to adjourn with a second from Councilmember Manspile. With no
further discussion, the motion was carried with a vote of 5-0.

Adjournment was at 8:27 pm.

Respectfully submitted,

Claudine Stump, Clerk

Tristan Harris, Mayor



Minutes of Council Meeting
Buchanan, VA

May 8, 2023

Present: Mayor Tristan Harris
Vice Mayor Chris Witt
Councilmember Manspile
Councilmember Marlon Rickman
Councilmember James Eubank

There were 16 citizens and three employees attending.

Mayor Harris brought the May 8, 2023 regular Town Council meeting to order at 7:00 pm. Mayor Harris
asked Town Clerk Claudine Stump to take roll call. With all Council members present, a quorum was
established. A moment of silence was held and the Pledge of Allegiance was recited.

The first item on the agenda was approval of the consent agenda which consisted of the financial report
for April 2023, the approval of paid bills, and approval of the minutes from the April 6, 2023 Work
Session, and April 10, 2023 Regular Council Meeting. Councilmember Manspile made a motion to
approve with a second from Vice Mayor Witt. Mayor Harris asked for further discussion. With no
further discussion, the consent agenda was approved with a vote of 5 - 0.

Next on the agenda was awards, recognitions, and presentations. Councilmember Rickman stated that
Community Developer Harry Gleason did a good job at the Garden Festival. Everything looked good.
Vice Mayor Witt stated that he would like to recognize Mr. Carol Boblett for the banner program. The
banners look great and have had nothing but compliments about them.

Next on the agenda was citizen comments and petitions regarding agenda items. The first person to
speak was Mr. Brian Byrd of Thrasher Group. They are an engineering and architectural firm. He
wanted to introduce himself and his company to Council. The next person signed up to speak was
Michelle Austin who thanked Council for their service.

Next on the Agenda was New Business/Action Items/ Public Hearings. The first action item was the
Bank of Botetourt presentation. Mr. Lyn Hayth, the Vice-Chair of the Board at Bank of Botetourt stated
that he was there to present the Town with the Bank's franchise check. Mr. Hayth spoke of the bank's
history and how far it has come. Bank of Botetourt is the largest community bank in the Roanoke MSA
and is 25th in number of employees in Botetourt County. Mr. Hayth stated that the franchise check is



basically the state income tax paid to the Town. Ms. Austin gave the check to Mayor Harris. Mayor
Harris stated that this is the perfect example of how shopping and banking local benefits the
community. The next action item was consideration of Resolution R23-0508-12: A Resolution to
Authorize Full Time Employees of the Town of Buchanan, Virginia Participation in the Group Life
Insurance Program as Set Out in Title 51.1, Chapter 5 of the Code of Virginia. Mayor Harris stated this
allows any full-time employee to participate in the Life Insurance program. Councilmember Manspile
made a motion to approve the resolution with a second from Councilmember Eubank. Mayor Harris
asked for further discussion. With no further discussion, the Resolution was approved with a vote of 5 -
0. The next action item was Mr. Carol Boblett speaking about the Veteran Banner program. Mr. Boblett
stated that there are a few more banners to be put up on the Verizon side of the street. If the banners
are going to be put up on the Dominion Power poles, the Town will have to request permission and be
responsible for the banners. Mr. Pilot of Dominion will not give permission to the American legion or
anyone else. Town already has an agreement to allow banners. Town needs to send a letter stating it
accepts responsibility for the banners and fill out the paper work for each pole that a banner will be
hung on. Councilmember Manspile stated that since Town has an outside company hanging the
Christmas lights there should be no problem with the American Legion hanging the banners. Mayor
Harris stated that the staff monthly reports are listed in the packet. Mayor Harris went through the
upcoming events listed on the agenda.

Next on the agenda was Citizen Comments and Petitions Regarding Non-Agenda Items. Mayor Harris
asked if anyone had any comments. Ms. Jesse Burton asked what BOCO wild was? Councilmember
Eubank stated that it used to be the Botetourt Fishing Carnival, but it has grown to include other
outdoor activities. It is to encourage young people to get outside and enjoy the outdoors. Mr. Steve
Grigg of 19505 Main Street stated that he thought the meet the mayor meeting was excellent. He
suggested that each Council member have one so that citizens can learn more about their values and
what they want for the Town.

Last on the agenda was adjournment. Councilmember Manspile made a motion to adjourn with a
second from Vice Mayor Witt. With no further discussion, the motion carried with a vote of 5 - 0.

Adjournment was at 7:22 pm.

Respectfully submitted,

Claudine Stump, Clerk

Tristan Harris, Mayor



Minutes of Council Work Session Meeting
Buchanan, VA

May 11, 2023

Present: Mavyor Tristan Harris
Councilmember Rickman
Councilmember Manspile
Councilmember James Eubank

Mayor Harris called the May 11, 2023 work session to order at 6:30 p.m. This meeting was held in the
Council Room. Mayor Harris asked Town Treasurer John Griffin to take roll call. With four members of
Council present, a quorum was established.

Town Manager Hayfield stated that Sycamore Development has withdrawn the sale of the green space
at Factory Flats.

Town Treasurer Griffin stated that the paperwork in front of them is the general fund, the water fund,
and the sewer. These are the budget from 2022-23 actual to date, the proposal for 2023-24, and the
change between the two. Town Manager Hayfield stated that the only increase in fees is the $.50
increase in the garbage fees. Treasurer Griffin stated he gave a 4% increase in salary for all employees
who have been here for at least a year. Treasurer Griffin explained all the changes he had made in the
general fund budget. He also explained the ARPA funds. Councilmember Manspile stated that in the
past Council did a budget review in September. The final numbers for Carnival should be in by then.
Treasurer Griffin stated the numbers for the end of the 2023 fiscal year should be available by then.
Treasurer Griffin then explained the water fund budget changes. Town Manager Hayfield stated that
with the 2 new developments there will be an increase in water and sewer revenue and expenses.
Councilmember Manspile stated that Town used to do all work. Now, it is being contracted out. Town
Manager Hayfield stated that if Council wants to change the contract it needs to be addressed before
the contract expires in December. Councilmember Manspile stated the Attorney fees may be different
due to the upcoming litigation. Treasurer Griffin explained the sewer budget. Councilmember Manspile
asked if the Water Street pump station repair would be paid out of ARPA funds. Treasurer Griffin stated
part of that has already been paid and it came out of ARPA. Councilmember Rickman asked if the
alleyways can be paid for out of ARPA funds. Councilmember Manspile stated that quotes are coming in
for the alleyways and sidewalk.

Town Manager Hayfield stated that the Factory Flats complete engineering site plan will be available
within 2 weeks. Town Manager Hayfield explained the potential issues for sewer hookup for the Factory
Flats development. The engineer for CHA should look at the site plans.



Councilmember Eubank warned that there is a bear getting in trash cans on 1st and 2nd Street. Town
Hall will be getting complaints.

Councilmember Manspile explained the procedure for rental property delinquent water accounts to
Treasurer Griffin. '

Councilmember Rickman stated a urinal in the Town Park bathrooms needs to be fixed.

Mayor Harris made a motion to go into closed session in order to discuss matters exempted from the
Virginia Freedom of Information Act under section 2.2-3711 for the award of a public contract involving
the expenditure of public funds with a second from Councilmember Manspile. Mayor Harris asked for
further discussion. With no further discussion, the motion carried with a vote of 4 - 0.

Closed Session began at 7:10.
Council came back from closed session at 7:33 pm.

Mayor Harris made a motion to certify to the best of Council's knowledge, only matters exempted from
the Virginia Freedom of Information Act and identified in the motion to go into closed session were
heard discussed or considered. Councilmember Manspile seconded the motion. With no further
discussion, the motion was approved by a roll call vote of 4 - 0.

Councilmember Manspile made a motion to adjourn with a second from Mayor Harris. With no further
discussion, the motion was carried with a vote of 4 - 0.

Adjournment was at 7:34 pm.

Respectfully submitted,

Claudine Stump, Clerk

Tristan Harris, Mayor



Resolution R23-0612-13

At a regular meeting of the Town Council of the Town of Buchanan held at the Buchanan Town
Hall on the 12 day of June 2023 beginning at 7:00 p.m.:

MEMBERS: VOTE:
Tristan Harris, Mayor

Chris Witt, Vice-Mayor

James Manspile

Marty Rickman

James Eubank

On motion of , which carried by a vote of , the following was adopted:

A Resolution
Approving and Appropriating the Town of Buchanan Annual Budget and Setting the Tax
Rates and Garbage Collection Fee for Fiscal Year 2023/2024

Whereas, pursuant to Virginia Code Section 15.2-2506, the Town of Buchanan has prepared an
annual budget for the fiscal year beginning July 1, 2023 and ending June 30, 2024; and

Now Be It Therefore Resolved, that the Town Council of Buchanan does hereby approve the
annual budget for fiscal year 2023/2024; and

Be It Further Resolved, the Town Council does hereby set the Real Property Tax rate at
$0.19/$100 of assessed valuation, the Personal Property Tax at $0.32/$100 of assessed valuation,
and the Garbage Collection fees from $16.50/ month residential service and $22.50/month
commercial service in FY 22/23 to $17.00/ month residential service and $23.00/ month
commercial service in FY23/24; and the sewer rate at $38.25 per month for FY23/24; and

Be It Further Resolved, that the Town Council does hereby appropriate all funds of the
approved budget for Fiscal Year 2023/2024, as follows:

General Fund
Revenue: $1,269,175 Expenditures: $1,269,175

Water Fund
Revenue: $365,700  Expenditures: $365,700

Sewer Fund
Revenue: $207,578 Expenditures: $207,578



AYES:

NAYS:

ABSENT:

APPROVED:

Tristan Harris, Mayor

ATTEST:

Claudine Stump, Town Clerk

Resolution R23-0612-13



Take Advantage of Buchanan’s Small Business Opportunities
Inventory of Available Properties may be found on the Town website

Incentives

programs to small businesses. Incentives include:
» Expedited Zoning Permitting within the Town of Buchanan
* Tourist Oriented Directional Signage Grant through the Town of Buchanan
* VA State and Federal Historic Rehabilitation Tax Credits (in designated Town Historic District)
e The Gauntlet Business Competition through the Advancement Foundation
* New! The Town of Buchanan Real Property Investment Grant

Additional incentives may be available through the Commonwealth of Virginia,

New Real Estate Investment Grants Program:

e Qualified real estate made by any individual or entity to a commercial building in the Town of
Buchanan to reduce, or, prevent blight.

* The amount of the grant is 50 percent of the cost of prequalified real property investment.

* A maximum of $5,000 may applied for the grant to be matched dollar per dollar by the applicant in the
proposed project.

* The Town has allocated up to $40,000 for this program. Funds will be available on a first-come, first-
serve basis until exhausted.

The Town of Buchanan Real Estate Investment Grants are reimbursement grants, available up to 50% of the
total project cost, up to a maximum of $5,000. The grants must be matched dollar for dollar on the applicable

project.

An applicant may apply for reimbursement for more than one grant, however, only one grant is eligible in a
single fiscal year. This grant program begins January 1, 2022 and is not retroactive. (In the event that multiple
buildings are owned by the same person, a maximum of 2 graiits will be considered per business owner)/ )

* Qualified Applicant: Any owner of Town of Buchanan Cémmercially Zoned property, or any tenant or
prospective tenant in a commercial zone having the building owner’s written approval,
¢ Qualified Area: Commercially zoned properties within the Town of Buchanan are eligible, this includes

trade and manufacturing,

* Qualified Improvements: External improvement to the property facade such as painting, including walls,
windows, doors, awnings, lighting and signage as well as permanent landscaping. This includes
installations, significant repairs that are part of a larger improvement project, replacements, and cleaning
and repointing of masonry.

» Improvement Standards: All facade improvements on designated or potentially designated historic
properties must conform to the Secretary of the Interior Standards and the Town of Buchanan’s
Comprehensive Plan. All construction must be done in accordance with local code, including building
permits where applicable.

* Application Process: Each applicant must submit one orj ginal (print or e-mail) of the completed application
to the Town of Buchanan (as outlined on page 2 of the application). The order in which completed
applications are received determines the order of funding approval,

*  Once the applications are approved, after Original receipts detailing work is provided and an

inspection is completed, the Town would reimburse the applicant up to 50% of the funds up to
85,000



* Approved contractors shall be licensed and bonded contractors. If an applicant chooses to do

the work himself, materials only will qualify for the program reimbursement
Applications will typically be reviewed on a monthl

y basis at least one week prior to each meeting by the
Town Manager and Review Committee for certification of appropriate design criteria and for approval of
funding. The approval will typically require two meetings if/when changes to the original design are suggested.
A previously submitted application must be resubmitted for review if changes are made after the Review
Committee’s approval. Once approved b

y the Review Committee, the final proposals will be presented to the
Town of Buchanan Council for final approval.



Buchanan Real Estate Investment Grant Application

Name of Applicant: [ZO&/(‘( TOP gﬂ}?ﬁ BTIES Date Submitted: - 27- % (

Name of Property Owner: 2 pr nY  FEcrs

Applicant Mailing Address: ¢ 3¢ Manrow. gsw;, City: Erqee Roode State: Vs Zip:Q‘VO 25
L2 /- £HBE

Applicant telephone number(s): 5 7o

Applicant email address: Peke 1 p pyu ey F1Es ) @ GMell, cpi~

Property Address: (9737 Mo <1t City: Boc v posw State:V 4 Zip:Q%)[’f*‘

Building Name, if any: Tax Map and Parcel Number:

Et fferesal _

Existing Property Use(s): £z, 224~ Proposed Property Use (if different): _

Type of Improvement (Check all that apply):

e

Exterior / Sign __~ Paint Awning(s) Other (specify):

Brief Description of Improvement Project. Please include photos, renderings, concept plans and samples:

7 7

Town of Buchanan Post Office Box 205, Buchanan, Virginia 24066



Buchanan Real Estate Investment Grant Application
|

1

Name of Applicant: /20(;/4‘( Top @D;Jea-ruzs' Date Submitted: 3-27- 5 (

Name of Property Owner:  crt = pfﬂ w1 Fecors

Applicant Mailing Address: ¢ 340 Mappon @W City: L2306 Rocle State: Vo 7ip: 29025

Applicant telephone number(s): 570 - 52 /- £5/8 45

Applicant email address: [ ;. 140 Pw Jex 15 ] @ GMmale, toi~

Property Address: 1973% Ma <i. City: Bua 1 poras State:\/ﬂ Zip: Do

Building Name, if any: Tax Map and Parcel Number:

e hfere il _
Existing Property Use(s): Les, >z Kgsro ¢ Proposed Property Use (if different): _
Type of Improvement (Check all that apply):

Exterior / 7 _ Sign__~ Paint / Awning(s) Other (specify):

|
Brief Description of Improvement Project. Please include photos, renderings, concept plans and samples:
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Buchanan Real Property Investment Grant Application

A complete application must include the following as supplemental attachments:

o Color photo of the existing building,
A complete fagade design plan or rendering
lzjgmple of proposed material colors (paint chip, awning materials, etc.)
roperty owner’s written approval (if applicable) NA
D Cost estimate(s) from a minimum of two licensed contractors.

Total Cost of Improvement $ *%/79%5, ¢©

Total Reimbursement requested $ (50% of total project cost, up to $5,000)

Ve

Tunderstand that reimbursement is granted upon completion of the project as outlined in this application. The
applicant must submit evidence of payment for services and/or materials. I understand that changes made to the
approved design will disqualify the project for any available grant funding fr

om the Town of Buchanan at the discretion of the Town Manager and Review Committee. I further understand

that reimbursement depends on annual funding appropriations by the Town Council of Buchanan. To the fullest
extent permissible under Virginia law, the applicant and contractor will hold harmless and mdemmfy the Town
of Buchanan against all costs, damages claims, liabilities, expenses, losses, and court costs in the event of

property-damage of physical injurv as a resulf of workmg on the project.

- M C D-ate ” k{’(q 2?

Apphcant signature:

For Office Use Completed Application Received on: by



Invoice

Date: April 15,2023
Invoice No: 19

Business:  J & J INNOVATIONS
249 Creekside Circle
Roanoke, Virginia 24019
Bill to;

Customer: Rocky Top Properties ( 19733 Main , Buchanan VA)

8634 Narrow Passage Rd
Eagle Rock, Virginia 24085
Description Quantity Unit Price Total Price
Paint Outside of Building 1 $8,000.00 $8,000.00
Pressure Wash building 1 $700.00 $700.00
Repair Window Frames 1 $1,500.00 $1,500.00
Repair & Paint Doors 1 $2,000.00 $2,000.00
Paint & Materials 1 $2,800.00 $2.800.00
Subtotal: $15,000.00
Discount: 0% Discount Total: $0.00
Tax Rate: 5.3% Sales Tax: $795.00
Shipping Charges: $0.00
Purchase Total: $15,795.00

Make all checks payable to Christian Fuentes (J&J INNOVATIONS). If you have any questions

regarding this invoice, contact Christian Fuentes by phone at 540-819-9452 or via email at
Jyjinnovationslic@gmail .com. Interest may accrue on any balance that remains unpaid after 30

days.
All sales are final.

Thank you for your business.

This is a RocketLawyer.com document.



Take Advantage of Buchanan’s Small Business Opportunities
Inventory of Available Properties may be found on the Town website

Incentives

The Town of Buchanan’s leadership and staff work with you to make your vision for your business a reality.
The Town of Buchanan works with local and regional programs to offers multiple and customized incentive
programs to small businesses. Incentives include:

* Expedited Zoning Permitting within the Town of Buchanan

» Tourist Oriented Directional Signage Grant through the Town of Buchanan

* VA State and Federal Historic Rehabilitation Tax Credits (in designated Town Historic District)

¢ The Gauntlet Business Competition through the Advancement Foundation

* New! The Town of Buchanan Real Property Investment Grant

Additional incentives may be available through the Commonwealth of Virginia,

New Real Estate Investment Grants Program:
* Qualified rea] estate made by any individual or entity to a commercial building in the Town of

Buchanan to reduce, or, prevent blight.

e The amount of the grant is 50 percent of the cost of prequalified real property investment.

* A maximum of $5,000 may applied for the grant to be matched dollar per dollar by the applicant in the
proposed project.

» The Town has allocated up to $40,000 for this program. Funds will be available on a first-come, first-

serve basis until exhausted.

The Town of Buchanan Real Estate Investment Grants are reimbursement grants, available up to 50% of the
total project cost, up to a maximum of $5,000. The grants must be matched dollar for dollar on the applicable

project.

An applicant may apply for reimbursement for more than one grant, however, only one grant is eligible in a
single fiscal year. This grant program begins January 1, 2022 and is not retroactive. (In the event that multiple
buildings are owned by the same person, a maximum of 2 grafits wilt-be considered per business owner)/ )

* Qualified Applicant: Any owner of Town of Buchanan Commercially Zoned property, or any tenant or
prospective tenant in a commercial zone having the building owner’s written approval.

* Qualified Area: Commercially zoned properties within the Town of Buchanan are eligible, this includes
trade and manufacturing.

* Qualified Improvements: External improvement to the property facade such as painting, including walls,
windows, doors, awnings, lighting and signage as well as permanent landscaping. This includes
installations, significant repairs that are part of a larger improvement project, replacements, and cleaning
and repointing of masonry.

» Improvement Standards; All facade improvements on designated or potentially designated historic
properties must conform to the Secretary of the Interior Standards and the Town of Buchanan’s
Comprehensive Plan. All construction must be done in accordance with local code, including building
permits where applicable.

» Application Process: Each applicant must submit one original (print or e-mail) of the completed application
to the Town of Buchanan (as outlined on page 2 of the application). The order in which completed
applications are received determines the order of funding approval,

*  Once the applications are approved, after Original receipts detailing work is provided and an

inspection is completed, the Town would reimburse the applicant up to 50% of the funds up to
35,000



* Approved contractors shall be licensed and bonded contractors. If an applicant chooses to do
the work himself, materials only will qualify for the program reimbursement

Applications will typically be reviewed on a monthly basis at least one week prior to each meeting by the
Town Manager and Review Committee for certification of appropriate design criteria and for approval of
funding. The approval will typically require two meetings if/when changes to the original design are suggested.
A previously submitted application must be resubmitted for review if changes are made afier the Review
Committee’s approval. Once approved by the Review Committee, the final proposals will be presented to the
Town of Buchanan Council for final approval.



Buchanan Real Estate Investment Grant Application

Name of Applicant: \\@VL—Q_ \ ,GJ Az Date Submitted: 5 / ) 7 / 23
Name of Property Owner - ‘7 WA 5? h\\ Wf»«:a_ ,

Applicant Mailing Address. 322 g% cjf City: _B_L&QM State: ﬂ Zip: Siq%lo

Applicant telephone number(s): S40 ~ 313 — He7o \ 540 - Lo 6," OO( | 2.

Applicant email address: €¢ “—‘-K\"e*fD 1BV q gl ( QG pAou l L C oM

Property Address: 'QTC%C) Mau w 3(‘ City: J“ﬁ W }t&b%’)State: \ﬂ Zip: Q.QD(D [C'

Be ff
Building Name, if any: aﬂ‘ ax Map and Parcel Number:

O T Lo
Existing Property Use(s): 5{&% >, Proposed Property Use (if different);

Type of Improvement (Check all that apply):

Exterior X _Sign Paint Awning(s) Other (specify):

Brief Description of Improvement Project. Please include photos, renderings, concept plans and samples:
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Buchanan Real Property Investment Grant Application

A complete application must include the following as supplemental attachments:

o Color photo of the existing building,

0 A complete fagade design plan or rendering

0 Sample of proposed material colors (paint chip, awning materials, etc.)
o Property owner’s written approval (if applicable)

a Cost estimate(s) from a minimum of two licensed contractors.

Total Cost of Improvement $ _3_@ j

. | #
Total Reimbursement requested $ (50% of total project cost, up to $5,000) ) ,. (00

I'understand that reimbursement is granted upon completion of the project as outlined in this application. The
applicant must submit evidence of payment for services and/or materials. I understand that changes made to the
approved design will disqualify the project for any available grant funding fr

om the Town of Buchanan at the discretion of the Town Manager and Review Committee. I further understand
that reimbursement depends on annual funding appropriations by the Town Council of Buchanan. To the fullest
extent permissible under Virginia law, the applicant and contractor will hold harmless and indemnify the Town
of Buchanan against all costs, damages, claims, liabilities, expenses, losses, and court costs in the event of

property damage of physical injury as a result (}f uﬂ-lging on the project.

—

Applicant signature: ;l { @ A_;,:L:;’_Lj | ,&_%f,’_,._k_ Date: & ) 7"&3

For Office Use Completed Application Received on: by o




~

Blue Ridge Restoration | N V 0 | C E

21 View Drive
Lexington Va. 24450

Invoice # 0000002

Joe Dipalma
Invoice Date 10/22/2022
Due Date 10/22/2022
item Description Unit Price Quantity Amount
Service Parapet wall repair 3200.00 1.00 3,200.00

@54-:»{‘& lac?Sz, bf\\c‘_kfa :

\'e‘;@" F Mo rfa

2T iv/ﬂ?

Subtotal 3,200.00
Total 3,200.00
Amount Paid 0.00
Balance Due $3,200.00
https:ffeww.skynaova.comfpriniinecics ol 1022422, 7128 AM
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TOWN OF BUCHANAN

/:0/ B{f(-;(\

é ?_ TOWN COUNCIL MEETING
A MONTHLY REPORT / PROJECT UPDATE
S

AGENDA ITEM: Monthly Reports
DATE: June 12, 2023
PREPARED BY: Claudine Stump

MONTHLY REPORT / PROJECT UPDATE:

Provide customer service for citizens

Take payments for WSG, Taxes, Business License
Council Minutes

ACH payments

Print & Mail WSG Invoices

Assign, print, and Mail Late Fees

Create Cut-off notices, assign and mail

Coordinate Basketball Court Painting

Purchase equipment for Carnival

Purchase supplies for Town

ATTACHMENTS:

HEADS UP ITEMS:

The employees of Buchanan, Virginia are committed to providing the highest quality service to the community
as directed by the Town Council within the constraints of the town’s resources and will do so without regard

to personal gain or privilege.



TOWN OF BUCHANAN

TOWN COUNCIL MEETING
MONTHLY REPORT / PROJECT UPDATE

AGENDA ITEM: Monthly Reports
DATE: June 11, 2023
PREPARED BY: Harry Gleason

MONTHLY REPORT / PROJECT UPDATE:

Meter Readings

Check Customer Leaks
Assist with BPOL
RERC Meeting
Community Market
Carnival Preparations

ATTACHMENTS:

HEADS UP ITEMS:

FSWVA Farmer's Market Fourth Wednesday of each month
LOA Farmer’s Market First and Third Wednesday of each month
Community Market June 24th

Carnival June 29 — July 8

Parade July 4 th

Fireworks July 4 th

Reggae By the River July 22nd

Dates for RERC Public Workshops set — July 13 & 14



TOWN OF BUCHANAN

/QEBUC
g (':" TOWN COUNCIL MEETING
e, e\; MONTHLY REPORT / PROJECT UPDATE

AGENDA [ITEM: Monthly Reports
DATE: 6/8/2023
PREPARED BY: John Griffin

MONTHLY REPORT / PROJECT UPDATE:

Started transition to Southern Software (will be a several month-long process)

Processed accounts payable and payroll.

Created a new Chart of Accounts numbering system in preparation of
Transitioning to Southern Software

Worked on Budget and Budget legal notice.
ATTACHMENTS:

HEADS UP ITEMS:

Will continue to transition to Southern Software later this month with full implementation after the end
of the current fiscal year.

The employees of Buchanan, Virginia are committed to providing the highest quality service to the community
as directed by the Town Council within the constraints of the town’s resources and will do so without regard

to personal gain or privilege.



Manager Report

June 12, 2023

Meetings/ Activities

May 8  May Council Meeting 7pm

May 11 Budget Work Session

May 27 Buchanan Farmers/ Community Market
June 5  Planning Commission

June 10 BOCO Wild/ Park

June 12 Council Meeting/ FY 24 Budget Public Hearing @ Budget Approval

Grants Worked:

Virginia Brownfields Assessment Grant Fund (VBAF)/ Buchanan H.S. Project/ Submitted May 2
SLFRF/ ARPA grant funds

Real Estate Investment Grants Program (ARPA facade grant)

LSL Grant Application/ Lead service line inventory and lead service line replacement legally required by
October 16,2024. This grant application is a no match grant for completion of an inventory of all water
service lines within the Town. The grant is for $250,000. Application submitted May 2™.

Meeting/ Communication with: Dominic Bassile/ School Project
Chris Vail/ Factory Flats
John Simmons/ Imboden

Town Properties & Facilities:

Property damage/ vandalism/ bathrooms damaged at Park 6/1/23 and 6/5/23. Outside signs were
broken off more than a month ago. This recent damage involves dislodging of stalls, minor damage.
Camera system has been accessed and nothing has shown up so far to identify the vandals.

Planning & Zoning:
e Zoning Permits/ 0

e Dollar General Project/ Tax Map Parcel 65A-68
Rezoning request withdrawn 4/15/2023
Site Plan proposed by Developer (Shaad Brown) 4/19/2023



e Factory Flats Project/ Groendyk Property/Met with Chris Vail/ Discussion on open land parcel of
1.7 acres property adjacent to the Development (previously proposed for Dollar General) is now
proposed as a small park. The Town has been asked for ideas for a park here. Met and discussed
the third week of May.

o Sycamore has withdrawn proposal to sell property to Shaad Brown/ Dollar General proposal is
therefore no more.

e Planning Commission/ June 5th, next meeting in August

Discussion of RERC Grant/ Recreation Economy for Rural Economies
Community meeting: July 13, 14

Two (2) Real Estate Investment Grants received/ discussed
Rockie Top Properties/ 19733 Main Street/ Paint, windows, door
Dianne Di Palma/ 19799 Main Street/ Resoration, bricks & mortar

e Zoning Ordinance/ Review started

e Codification of Ordinances/ process started

Water & Sewer
Water Leak/ Vault/ Pressure reducing valve/ located at 17*"St & Albemarle / repair 6/2/23
Water Tank at end of Red Horse Rd./ Problem with overflowing/ being addressed

Sewer Plant/ Clarifier motor failure/ Motor ordered and received / repair completed the second week in
May

Sewer/ Plant drying beds cleaned/ restored

Sewer/ Water Street pump station projected to be completed during the week of the June council
Meeting. The pump and backup pump are being replaced.

Sewer/ Sewer backup/ 19578 Main Street/ cleared by jetting/ camera taken

Personnel
Brian gave notice and his last day was April 26%.
Advertised on Indeed, Fincastle Herald

Employee search is continuing/ 3 offers made/ turned down



Positions open; 1. Public Works/ Utilities Foreman/ 2 offers made/ turned down

2. Public Works/ Maintenance Worker/ 1 offer made/ turned down



JULY 13-14, 2023

YOU'RE INVITED!

Help Buchanan thrive and boost our outdoor recreation economy

Join us for a workshop to discuss how to improve outdoor recreation
infrastructure; support local businesses; revitalize main street; and retain and
conserve Buchanan's culture, character, and small-town charm for residents and
visitors alike.

BUCHANAN, VA
RECREATION ECONOMY

for

RURAL COMMUNITIES

Wilson Warehouse/
Community House

This event is free and open to all, and refreshments will be provided, but registration is
requested. For more details and to register, visit: https://bit.ly/RERC-BuchananVA
COMMUNITY MEETING & ACTION PLANNING

July 13th Community Meeting 5:30 PM Refreshments, 6:00-8:30 PM Community Meeting

Location: Wilson Warehouse/Community House, 421 Lowe Street, Buchanan, VA 24066

Questions: Harry Gleason, Community Development Planner, hgleason@buchanan-va.gov

The U.S. Environmental Protection Agency, the U.S. Department of Agriculture Forest Service, the Northern Border Regional
Commission, and the Appalachian Regional Commission have selected Buchanan as a community to receive planning assistance
through the Recreation Economy for Rural Communities program, which aims to help communities enhance outdoor recreation
opportunities and strengthen downtowns.

Appalachian
Regional
Commission




Workshop Goals

Physical Outdoor Recreation and Other Critical Infrastructure: Invest in priority
projects for new parks, trails, river access, campgrounds, wayfinding/signage, and
other needed physical infrastructure, so that residents, visitors, and especially our
youth can enjoy all that we have to offer.

Business and Organizational Support and Connections: Organizational
Support and Connection: Support existing and new businesses and
organizations in the outdoor recreation realm, including hospitality, lodging,
retail, and the arts and heritage sectors.

Authenticity and Downtown Revitalization: Consider placemaking strategies
to make Buchanan’s downtown a pleasant and authentic place to live and visit,
with an intent to retain and conserve the culture, character, and small-town
charm of Buchanan for existing residents and visitors alike.

Communication and Marketing: Articulate the important role that outdoor
recreation can play in economic development and community health, recognizing the
value of Buchanan as a center point for outdoor recreation in the region. Highlight the
ways that outdoor recreation is an asset for the community and region.

Register and Join Us in Making Buchanan a
Stepping Stone to Adventure!




