Buchanan Town Council
Saturday, January 2, 2020
Town Council Retreat, 9:00 A.M.
Town Hall
19753 Main Street
Buchanan VA 24066

AGENDA

A. ROLL CALL AND ESTABLISHMENT OF QUORUM

B. 9 AM Training led by Town Attorney Jon Puvak:

Town Council/Town Manager form of government;

Town Council Responsibilities — Va. law and charter provisions;

Best Practices for Local Government Officials — outside official meetings;

Conflicts of Interest Act (COIA);

FOIA and open meetings; and

. Public Meeting Rules of Procedure.

C. 10: 30 A.M. -Town Budget- Town Manager, Jason Tyree

D. 11A M.- Other General Discussion as Needed (challenges/ committees/ timelines/
updates/ closing remarks/ Questions)

E. 12 P.M. ADJOURNMENT

S W N

Other General Discussion Items (not in any specific order):
e Vice Mayor Selection/ Committee Assignments

Special Events

Christmas Lights Committee

Governance Policy/ Council Orientation

Planning Commission Appointee

Town Manager & Town Attorney Contracts up in 2021

Gauge Dock Update

RV Camping on Town Park

RFP for Water/Sewer consultant

Dilapidated/ Unsafe Housing

Upcoming PW purchases/ needs

Setting up next Work Session for January or February

Council meeting Monday January 11% 7PM
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